25X1A

25X1A

" ehange until the Progrem is completed,

JAand progremming date in each »7fice,

. CONTROL SYSTEM ONLY

Approved For Release 2002/08/01 : CIA-RDP72R00410R000200200010-4

SECAET 2due 13, ¢

651 507
Copy No. AZ

2 5 NOV 1363

MEMORANTRM POR: Planning Officer, Office of Bpecial Projects
Planning OfTicer, Office 55 Sclentific
- Intell gence
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SURJECT : Planning and Programming Bulletin No. 6

L. Thie bulletin iz to record $he priceedings of the
Planning Meeting on 17 NHovember. Starting with parsgraph 3,
we will Tolloy the atteched asgends which war used in the meeting.
2aditional items will be added.

”Flnaa the letter from the EXDIR/Comptroller
vhich complimented the DU/S&T on o job well done in the BOB
Hearings. Although we did not get all the ressurces we requested,

it ir isportant to note thet the ofice presentations were factual
and regponsive ¢ BOB reguests.

Z» GUIDANCE BOOKLET.

‘8. Table of Contents. The preliminery table »f cone
tentz will give us & {rame »f reference - a4 gort of checklistto

insure that ve include all projects. The tedble is subject to
I ig nov being revised
t>-apree with the part nemes and mubers in the CPC booklet.

Plezze advise PGP Branch of chenges in project names, placement
on the list, sdditions and deletiosns,

b, Plemuing Officers. FPlesse work through these denig-
asted Planning Officers go thet we have ome source of planning

It iz important thet both
Planning andé Budget Officers be kept fully cavised of all ij

wation concerning the greperation of the next Program. A /
i
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bulletins sre expected to be made sveileble to Budget Officers
35 well & Planning Or¥icers.

2. Formeb snd Typing Model.

(1) The Project Pormat Ouiline has been changed
ts 8cd sn entry [r progress st the project level., Last yesr
progress reportz were collected zeparately Orow program plans,
Thisg year, vhere they are reguired, they chould be included with
. the project. Note that in the discusrion >0 program chenges,

' only those projects requiring grester resources require a report
30 progrese ror Lhat epeciflc project. Hev prajects camnot heve
& veport ol progress, and projectz requesting fewer resiurces &n
nih require one. ‘

(2} The becic formet cen be modified because of
the exceptisneg alloved by requested resource levels. Thet mesns
thel the CIC boolklet parmits come of our Fformet entries to be
deletec, if they serve no useful prrpose.

(3) The sttached Project Formet Reference Chert
will serve gp 2 cuick check on whet entries nre required for
different projects.

d. Schedule of Bvents. The schedule sf gvents is
necesrarily restrictive because wg have Lo have vime to get proj-
et reviews completed and then have projects rewritten sceording
to the puidence {rom Mr. Duckett. The two wost important iteuws
2n the schedule are; .

(1) The due dete for first draféc in the second
weel 20 Decewber.

(2) *The DD/SET reviews scheduled for eerly
Jenuary.

e, Crospwall,

(1) The tvo rosswelks [zrued in the guidance
bosilet are fur RIRE and Production. These crosswalks should be
coppleted showing vhich projectes in lact yesr's propram sre
included in vhole or ip part o the projects in this yesr's proe
Eromn.
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SURTECT: Plamning snd Prograsming Bulletin No, ¢

(2) The RDEE crossvall recults fram the major
change in the Rpa® category of the Prograg structure, The
Praduction Crossvalk iz needed to keep treck of the name changes
in mxbeatagrxriw', elements, apa projects in thie category, Proje
ect name chenzes securreq in 08Y and ORp,

', Driefiag Alde. These forus in tpe guidance booklet

- &re the cave as last yenr, except the {izcal year dgtes have been

chenged, We i1} use these forme o prepare vugrephs for the
JENUEry reviews,

8. Resource Lists,

(1) ™e ressurce ligts iy the guidance booklet

Bre identienl to the ones we have been updating wonthly. Use

these 1:istinge gz baze figures on which to plan your resources
1976

(2) Thess redouree listing: are the oaly required
eatries for the Roex category in the Directorete Program gubmisgion,
The tert of the REEE entries will be (np £eparate RIRE Progrem,
These resource lista will also be the only requireg atry in the
mein part of the progrem for B, The!r sroject discussions will

(3) In the cre badklet, pege 3, pere B3b, and
PEge o, para O, implies that py 1971 resources can be reprogrusmed .,
The O/PPB approved poBition on this subject s that resources may
be trensrerred between projects and between elements within e subw
category ss the Office or Directorate des ires, Changes beiwveen
subcetegaries op cotegories must first pe Spproved by O/FPR so
thet Directorate recopde 8nd O/PPB records agree vith budget doce
uments vhich are submittes to the BOB and the Congrese. This does
nst prohibit reprozrameing hetsgeny subcategories, fop exarple;
it only requires thet al1 interested parties be adviszed and that
8ll records agree. _—

i

' (4} A growth rete of 1% per yesr for personnel]
Services based upop Y 1971 figupes and 3% per year fop other
resources, alon based on FY 1971 Tigures, will pe considered nome
inel, If thege grovth retes are oot excéedesd i any project, we
may 28sume thet the project iz ane requiring nominal or fever
Tesdurces. If growth rates exceed thene suvted, the project woula
Tell into thare requiring cremter rREOUYCen,
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SUBJECT: Plsnning end Progresming Bulletin Ho, 6

(5) Any ncresce of positions iz -onpiderec a
signlyicant inereese anc must be justified,

4. RIRE COORDIBATION,

a, RDGE figures st the elemant level are required to
cmplete the Directorgte Summery sheets, Tn addition, we will
need resuree Yigores &t the project level fop budget work dur ing

the yeur.
b. Please zena copies of RO&E inputs to the Comptroller,

DD/S&T, at the come 4 ime you submit them %5 the R&D Coordinator,

. “s  RI&E Progrem inpute rop the DD/ces stare, 08P, ane
OBA «ill be coliecteq by the Comptroller ang given to the Direce
torete representatives to the BED Panel oo that they cen get put
int> the RD&E Program,

¢ The Comptroller, Db/sem, 111 request RDGE Progrem
mbputs which » neern this Directorate iyom the Directorate repre~
mantet ives,

3. BUPPORT RE- UTHEMENTS FROM DIS. Sine the pIE needs date
romoall Dire.torates before he can plen & mult iyeaxr progrev:, we
“houl” provide him oue best estiveter o ¥hat ve will require a:
£Lon ar posgible, May ve& have by the mecnna week in Decerber, an
€st inete o space Tequirements, per:s el chenges, resl eztate,
rhare Comunicatiug, zeryre areas, records “horage, tranﬁpartatﬁmx,
Supplies, physical terurity, medical fupport, printing, ete, which
yau w8y levy on the Dpg, The sbiective here 6 only t3 give the
DS slsunere some idea of the EBinitude of their Job whieh wi{l}
stem rop yup requiyements, Thiz does ot mean you have 4o Pro~-
vide chapter ans VErse in minute detail of recuirements which way
CHE o FY 176, The idea ir £y give the DES »ome reasonable
planning factoys n vhich he can hase hiz estimates,

6. ADP SUPPORT. Ay Or»i.e shich plans o ievy ADP require~
mente o OCF chouls &dvine that O0fice 88 zo7n ee possible. They
bre require.’ to estimate ADP resource requirenents in some detall
zud o dn sy they neeg planning deta,

7. COMEMNICATIONS BUPPORT. Offices whic will beve require.
ments for communiogl inna 8upport in the ﬂyﬂm ehould advice
CBA 82 soon &~ Poisible, Like CCS anc DDE, they FeUIre 591m@ ronw
finable estinate I reguirement:- o nlan 8 arogren,
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SUBJECT: . Plemaing apn Progremming Bulletin No, 6 25X1A

3. ADP ARNEZ,

€, The ADP Annex s g Dew item in the program this
year. 0OC8 w{l11 brobably have its total progrem in the Anne:x,
OSP, FMEAC, OEL, ORD, and maybe OSI have asme input to this
Annex, 4 separste planning ang pProgremming bulletin op this
“ubject i being coordlnated with OCS and O/PPB. Tt wiyy Pro-
vide o {ormet gna sdditional information to clarify the instruce
tions in Appendi- B of the Program Call booklet,

b. Pege 3 4f the CPC booklet S8ys thet ROGK sctivities
should be reportes in accordance with Appendix ¢ only. The Infor.
mstion Processing Staff aps the RDEE Prograw tesm member in O/PpPp
bgree thet thie wording is not ae restrictive s it first appears,
The cace in pint iz IPRD. The ADP-relateq ectivities of 1PRD

st be reported in the ADP Annex ss “ell vs the RD&E Program.

: 2.  MRO ANNEX, ™e main program for thig Directorate vwily
account for positisng 8nd asgency funds which support XRO Programs,
The NRO Annex shoulg contain NRO funding enc s11 technical diz-
cussione of these Brojects. Plesse note that the NRO Annex is

in 20 sense a Drogram or budget Justification rop these projects,

Eubject to sny change &z s result of the e:waninatien procedure,

10, smagmﬁanmammoxm. Part II of the Direc-
torate program *hich {8 deseribed 9B pape O of the CPC booklet
mey well twrm out to pe an importent pert of Ur progrem. Thie
i8 & chence for of Tice dirvectors gpa division chiefs, ir office
drectors dezire, to speak their piece. They should address nst
only provlems of the present, byt 2139 potentisl Prablems.
m8Y €0 an record with forecacts of Tuture needs oy intentions,
Inputz in this section of the Progrem ere generally free of
regtrictions subject saly 5 policy guidance by the DD/S8%. Please
give ur drarts of this eeetion ax early as posszible because. thece
drafts should be svailmble to the DD/S&? for his unhurried eval.
ustion seversl times berore they sre campleted.

11, Smmm. .
u, anmatcanp&gegofthecmbwuet

' %ill replace the 2pecial studies or last year., Pwo selected pro-
greame which will be named for speecial discuBsion will be IDBALIST
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b, I there are say specisl ltems &n office wants to
discuss, plesse sebnit these subjects to the Comptroller so that
€ cun coordinete vwith the DD/SET and O/PPB, It is posmible, ac
has hsppened in the pest, that sn ltem .elected For specizl study
would be rejectes either by the DD/S&T or by the DCI.

32, CIRIS. At present the only CIRIS infoyrmation is that
conteined in the CPFC booklet., The Planning and Progremming Staff
- will get blank Iorms €8 soon es posnible. This tssk requires only
that Torms be rilled in. No nerretive »ill be reguired.

13, Please submit your questions as g£o0n as possible so that
we can firet provide the snswers to the questioner, and then re-
cord question: and answers snd send them to 211 Directorate Offices.
In this way ve will zpread maximmm information in minimum time.
Plesce exemine the CPC booklet Iur appsrent errorg and uncleer
references. We will resolve these queztions with O/PPB end pro-
vide angverg in bulletine.
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Copy 1 - Planning Officer, OSP w/atts

Copy 2 - Planning Officer, OSI w/atts
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Copy 4 - Planning Officer, OCS w/atts
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Copy 6 - Planning Officer, FMSAC w/mtts

Copy 7 - Plenning OPfficer, OSA w/attc
25X1A Copy 8 ~ OSA/SPS w/atts

Copy 9 - Comp T w/o atts
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